
Regular Rescheduled Selectboard Meeting 1 

Large Conference Room – Town Offices 2 

Tuesday, March 21, 2017 3 

(Postponed from March 14, 2017)  4 

Meeting Minutes 5 
 6 
 7 
 8 
 9 

Members Present:  Brian Carpenter, Susan Shashok, Victor Nuovo, Laura Asermily, Heather 10 

Seeley, and Nick Artim via telephone.  11 
 12 

Staff Present:  Town Manager Kathleen Ramsay, Town Clerk Ann Webster.  Also present were 13 

John Freidin, Gary Baker, Farhad Khan, Jennifer Molineaux, Travis Forbes, Eric Murray and 14 

several members of the community.  The meeting was televised on MCTV by Dick Thodal. 15 

 16 

1.  Call to Order 17 
 18 

Since this is the annual Organization Meeting of the Board, the meeting was called to order by 19 

Town Manager Kathleen Ramsay at 7:00 p.m.    20 

 21 

2.  Board Organization:  Swearing In and Election of Chair and Vice-Chair 22 
 23 

Town Clerk Ann Webster came forward to swear in Brian Carpenter and Laura Asermily who 24 

were re-elected to the Board on March 7th. 25 

 26 

Following the swearing in of Carpenter and Asermily, Ramsay asked for nominations for Chair.  27 

Asermily nominated Brian Carpenter for Chair, and Shashok seconded the nomination.  With no 28 

other nominations made, the nomination carried with 6 in favor.   Carpenter is elected Chair. 29 

 30 

Following election, Carpenter took over as chair of the meeting.   31 

 32 

Asermily nominated Susan Shashok for Vice-Chair, and Seeley seconded the nomination.   33 

Nuovo nominated Nick Artim for Vice-Chair, and Carpenter seconded the nomination.  With no 34 

other nominations made, Carpenter asked for a vote for Shashok, and Asermily, Seeley and 35 

Shashok voted in favor of Shashok.    36 

 37 

Carpenter said it appeared it was going to be a split vote, so asked if both candidates wanted the 38 

opportunity to say something about why they want the position. 39 

 40 

Shashok said that having more than one person who is qualified and willing to serve is a good 41 

thing, and she believes leadership should be shared as much as possible.  She feels qualified for 42 

the role and believes that since the Chair and Vice-Chair are the two Board members who travel 43 

the most, it would be good to have one of those position be someone who doesn’t travel, to 44 

provide consistency. 45 

 46 

Artim stated that the Town is at a very critical point with the railroad bridge project and he feels 47 

it is important for both the Chair and Vice-Chair to remain consistent. 48 

 49 
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Asermily agreed with Artim and liked his consistency for that reason, but she feels he can still do 50 

that regardless and would like to give Shashok the opportunity.  Shashok agreed that she does 51 

not see how her being Vice-Chair impacts Artim from still working with Carpenter on the rail 52 

project. 53 

 54 

Carpenter asked if there was anyone who would change their vote after hearing what both Artim 55 

and Shashok had to say.    Nuovo stated that since they were a deliberative body and can all 56 

disagree, compromises needed to be made and he would change his vote to Shashok.  Shahsok is 57 

elected Vice-Chair. 58 

 59 
Shashok thanked everyone and repeated to Artim that she did not see this interfering in his 60 

continuing with the rail project while she worked on something else. 61 

 62 

3.  Approval of Agenda 63 
 64 

Asermily moved to approve the agenda as presented, and Seeley seconded the motion.   The 65 

motion carried with 6 in favor.  MOTION PASSED. 66 

 67 

4.  Approval of Minutes of February 27, 2017 68 
 69 

Nuovo moved to approve the minutes with the following changes, seconded by Seeley. 70 

 71 

Line 325 – change to read “…to ask VTrans to replace the trees with shrub trees, smaller trees or 72 

a hedge”. 73 

Line 347 – change to read “Donahue said Shashok had stated…” 74 

 75 

The motion carried with 6 in favor.  MOTION PASSED. 76 

 77 

5.  Citizen Comments 78 
 79 

Ruth Hardy joined the Board to express her excitement over the number of people interested in 80 

the vacant position on the Board and to put in a word of support for Jennifer Molineaux who she 81 

had worked with on the School Board and who she knew personally.    She also asked about the 82 

timing of Donna Donahue’s resignation from the Board.   Carpenter said that Donahue had 83 

wrestled with the idea since her job had changed and her hours had increased, but by the time she 84 

decided it was too late for anyone to petition to run on the ballot.  He said she also wanted to 85 

leave the Board before the election of officers so as not to have an impact on decision making for 86 

a Board she would be leaving.     Carpenter told Hardy they would be interviewing the 87 

candidates at this meeting and they will be appointed at the next meeting on the 28th, so citizens 88 

had a week to comment on the candidates. 89 

 90 

6. Board Organization Continued 91 
 92 

Regular Meeting Time 93 

 94 

Carpenter asked if the 2nd and 4th Tuesday of the month at 7:00 p.m. as a regular meeting time 95 

still worked for everyone.  Seeley asked if maybe they should consider starting at 6:30 p.m. 96 

considering the length of the meetings.   There was discussion regarding changing the time of the 97 
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meeting, but decided it would stay 7:00 p.m. unless there was a particularly large agenda when 98 

the meeting would start earlier. 99 

 100 

Seeley moved to set the regular meeting day as the 2nd and 4th Tuesday of each month at 7:00 101 

p.m.  The motion was seconded by Nuovo.  The motion carried with 6 in favor.  MOTION 102 

PASSED. 103 

 104 
Paper of Record 105 

 106 

Asermily moved to make the Addison Independent the paper of record, seconded by Shashok.  107 

The motion carried with 6 in favor.  MOTION PASSED. 108 

 109 
Asermily noted that the Town Meeting survey had indicated that the majority of the people 110 

responding got their information from the newspaper, so she wanted to thank the Independent for 111 

their continued coverage.  Carpenter agreed we were fortunate to have a paper with that quality 112 

of coverage in a small town like Middlebury. 113 

 114 

Appointment of Addison County Solid Waste District Board of Supervisors 115 

 116 

Carpenter stated Eric Murray has been our delegate to the Solid Waste Board and Laura 117 

Asermily was our Alternate delegate.   Carpenter asked Murray if he was interested in continuing 118 

in that position.  Murray said he was and since he’d been on the board, waste reduction had gone 119 

from 20% to 54%, so he felt great progress had been made.  Asermily said Murray was also on 120 

the Executive Board for the District, and she knew they appreciated his service.  Both Murray 121 

and Asermily spoke on the outreach program and grant program that Mary Hogan School 122 

received to help create a program for food waste.  Asermily said that the grant program is 123 

available for anyone in Middlebury interested in a food waste reduction.  Murray said that 124 

information on the food waste reduction program is on the Solid Waste website. 125 

 126 

Nuovo nominated Eric Murray as the delegate to the Addison County Solid Waste District Board 127 

of Supervisors and Laura Asermily as alternate.  Seconded by Seeley.  The motion carried with 6 128 

in favor.   MOTION PASSED. 129 

 130 
Green Up Day Coordinator 131 

 132 

Carpenter said Peg Martin has agreed to remain Green Up Coordinator for one more year.  133 

Asermily moved to appoint Peg Martin as Green Up Coordinator for 2017, seconded by Nuovo. 134 

The motion carried with 6 in favor.  MOTION PASSED. 135 

 136 
Selectboard Strategic Planning Session 137 

 138 

Town Manager Ramsay has suggested the Board have two sessions this year.  An organizational 139 

meeting in the spring to welcome the new member, and then later in the summer a strategic 140 

planning session following the completion of the Economic Health Task Force work, to map out 141 

a strategy for how to go forward with economic development and to coordinate with other efforts 142 

going on in town. 143 

 144 
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Asermily suggested perhaps a field trip of some kind.  Nuovo said the facility tour in the past had 145 

been helpful, so perhaps they could combine the spring orientation with a tour. 146 

 147 

Carpenter asked about the facilitator Ramsay was suggesting for the strategic planning session.  148 

Ramsay said that in talking with the facilitator, she  learned she has worked with other towns on 149 

economic development in addition to her organizational development work she does, so she 150 

thought it would be a good fit. 151 

 152 

Shashok moved to authorize Town Manager Kathleen Ramsay to work with the consultant to set 153 

a time for the strategic planning session, and to schedule a date that works for everyone for the 154 

orientation meeting following the appointment of the new member.  Asermily seconded the 155 

motion.  The motion carried with 6 in favor.  MOTION PASSED. 156 

 157 

7.  2017 Liquor License, Outside Consumption and Entertainment Permit Approvals 158 
 159 

Town Clerk Ann Webster informed the Board that since preparing the spreadsheet she’d 160 

provided showing the applications to be approved, she has received two additional outside 161 

consumption permit applications to go with the liquor license applications for Vermont Coffee 162 

Company and Otter Creek Brewing.  She said she also will update the date of the Selectboard 163 

meeting from the 14th to the 21st.  All the inspections have been made and all fees paid. 164 

 165 

Shashok moved to approve the applications for 2017 Liquor License, Outside Consumption and 166 

Entertainment Permits as amended, and authorize Town Clerk Ann Webster to sign them on 167 

behalf of the Board.  Seeley seconded the motion.  The motion carried with 6 in favor.   168 

MOTION PASSED. 169 

 170 

8.  Interview Candidates to Fill Vacancy on Selectboard & Place Names in Nomination 171 
 172 

Jennifer Molineaux – Director of Finance at Addison County Economic Development Corp. 173 

 174 

Molineaux introduced herself and said she’d moved here 7 or 8 years ago from Virginia.  She 175 

feels she understands the ins and outs of businesses and compares it to what the Board does for 176 

the Town.  She feels she can bring to the Town what she does for the business owners who come 177 

into ACEDC, and that is to use creativity and passion to make the most of the budget we have, 178 

match with reality. 179 

 180 

Shashok said that there were 4 candidates who are all dedicated and excited to be on the Board, 181 

so she wanted to know if Molineaux was not appointed to the Board, would she be willing to 182 

serve on other subcommittees or in other ways.    Molineaux said she currently serves on the 183 

MCTV Board and would continue with that, and she would apply herself as necessary. 184 

 185 

Artim said he appreciated what she did at ACEDC for the economic health of the area, and since 186 

the Task Force is currently in the process of evaluating options, what would she recommend we 187 

do to improve our economic health and to improve coordination with the various county and 188 

State agencies.  Molineaux replied that was a tricky question, while she wasn’t on the committee, 189 

she thought they’d want to work with their recommendations.  She said communications could 190 

be better and there were overlaps between agencies in some ways.  She said she was most 191 

interested with the post-railroad project effect in Middlebury, and she has great respect for how 192 
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difficult this project will be for businesses.  She also is interested in how passenger rail service to 193 

Middlebury will impact our businesses and introduce our shops and hotels to a new group of 194 

tourists who may not drive, but would come by train. 195 

 196 

Asermily said that the new appointment would be filling Donna Donahue’s spot, and Donahue 197 

also served on the Parks and Recreation Committee and Policy Review Committee, so she’s 198 

thinking about who might be attracted to the work Donahue was doing when talking to all 199 

candidates.  She said she’s also interested in what other service to the town or other town 200 

committees the candidates might have served on.  Asermily said she thought Molineaux’s 201 

MCTV work was a benefit as she’d interviewed so many local people, that she has a breadth of 202 

knowledge in that respect. 203 

 204 

Seeley said her question for all the candidates would be what committee they would be most 205 

interested in serving on.  Molineaux said she’d be most interested in continuing on the MCTV 206 

Board, but she would serve on whatever committee she was assigned. 207 

 208 

Gary Baker – Former Selectboard Member 209 

 210 

Baker introduced himself and said he was a life-long resident of the area, mostly in Middlebury, 211 

and has served on various committees consistently since 1975.  He feels his experience in the 212 

insurance business, particularly property and casualty, and risk assessments, is easily 213 

transferrable to the Town and the work done on the Infrastructure Committee and Public Health 214 

and Safety.  Baker said he currently serves on the Infrastructure Committee, Public Health and 215 

Safety Committee, the Downtown Improvement District Committee and is the DRB alternate.  216 

He also serves on the Policy Review Committee and they have completed almost 1/2 their work 217 

on updating the policy book, so it would be an easy transition to stay on that Committee, though 218 

he would continue on it regardless.  Since everyone on the Board knows Baker, there was only 219 

one question from Seeley asking him what one committee he served on excited him the most.  220 

Baker said the Policy Review Committee work on the policies and procedures that have not been 221 

updated in 30 years, and while tedious, they are making progress.  Seeley thanked him for all the 222 

time he spends volunteering to the community. 223 

 224 

Travis Forbes – Former Selectboard Member 225 

 226 

Travis Forbes said he is a life-long resident of Middlebury, and a family man with six children, 227 

so he’s looking out for their future.  He said he has a history with the Town, some good and 228 

some not so good, but is looking forward to getting back on the Board.  Shashok asked him if he 229 

wasn’t appointed to the Board, would he be interested in serving on any committees.  Forbes said 230 

he’d be interested in the Infrastructure Committee and also the Bridge Committee, since he can 231 

read blueprints and understand construction language from his background as a contractor. 232 

 233 

Asermily said she was very glad to see Forbes interested in serving in one way or another.  Artim 234 

also said he was glad to see Forbes express interest in serving again, and he’d enjoyed working 235 

with him on the Board in the past, and was glad to hear he was interested in using his knowledge 236 

on the bridge project. 237 

 238 
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In closing, Forbes said that he’d saved the town $140,000 on dump bodies when he was on the 239 

Infrastructure Committee previously and using recap tires on the grader instead of new.  He had 240 

also suggested using recycled pavement to pave the police impound area. 241 

 242 

Farhad Khan – Owner of One Dollar Market 243 

 244 

Carpenter told Khan that he was impressed by all the letters of support he had received for Khan, 245 

and that they had all been uploaded onto the website. 246 

 247 

Khan introduced himself and said he is originally from India, but has lived in the United States 248 

for 26 years, and 21 years in Middlebury, after falling in love with it in 1992 on a ski trip here.  249 

He is a past president of the Islamic Society in Colchester, and served on the Board of Kids 4 250 

Peace Vermont, an interfaith organization that run summer camps.  While he admits to not 251 

having any experience on a board like the Selectboard, he said he is a fast learner, and should he 252 

not be appointed to the Board, he would be honored to serve on any committee he was asked to 253 

serve on.  He said since he has children in the school system, he would be interested in serving 254 

on the Parks and Recreation Committee. 255 

 256 

Artim asked Khan, that as owner of a retail business, he would know about the challenges facing 257 

retail in small rural areas.  Artim said one of the comments he’s heard repeatedly by business 258 

owners is how their business dropped off after Ames closed, and he wondered if Khan’s thoughts 259 

on retail in Middlebury and if he had suggestions on ways to fill the gaps in the retail segment of 260 

the town.  Khan said as a small business owner he was very concerned, especially the past few 261 

years with the big-box phenomena and on-line sales.  He was concerned to hear of Connor 262 

Homes closing and several businesses leaving downtown, and it is true that businesses prospered 263 

when Ames was here, because people came to town to shop, but now there is nothing as far as a 264 

department store goes, so people go elsewhere.  He agrees there needs to be an anchor in town 265 

that draws shoppers here, and other businesses, such as his, will benefit from having more people 266 

in town.  He said we need to think about how to improve businesses in town and ask what are we 267 

lacking, and suggested possibly use incentives of some kind to keep the shoppers local. 268 

 269 

Nuovo said Khan would bring his knowledge of retail, which is something we don’t currently 270 

have.  He also said he was impressed by all four candidates and urged whoever wasn’t appointed, 271 

to run for the position in the next election, not necessarily to replace existing members, but to 272 

give voters options and to create a greater public discussion. 273 

 274 

Asermily moved to nominate Jennifer Molineaux, Gary Baker, Travis Forbes and Farhad Khan, 275 

to fill the vacant Selectboard seat for the remainder of the current term, ending March 6, 2018.  276 

Seconded by Nuovo.  The motion carried with 6 in favor.  MOTION PASSED. 277 

 278 
Carpenter said they would be voting on the appointment at the next meeting, and if possible it 279 

would be nice if they could all be in attendance in case there were any more questions. 280 

 281 

9.  John Freidin, Ilsley Public Library Building Committee Chair 282 

 283 
Freidin said the members of the Library Building Committee have been as diligent and thorough 284 

as imaginable, and have met nearly every month for the last 3 years.  He said they have listened 285 

to countless suggestions from residents, from elementary schoolers to seniors, read numerous 286 
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articles, heard from national and local experts, made visits to other libraries, painstakingly 287 

chosen an architectural firm and always kept the needs and concerns of the community in the 288 

forefront. 289 

 290 

Freidin said Ilsley ranks first in the state and 59th nationally for usage, serving 170,000 people 291 

annually.   He said the original structure, built 94 years ago, had an addition in 1977, consisting 292 

mostly of an elevator and staircase, and the 1988 addition, that houses the adult collection, the 293 

community meeting room, computer area and reference room, but there have no other 294 

architectural changes in 30 years. 295 

 296 

Freidin went on to list the many problems and insufficiencies of the current library, including, 297 

but not limited to: 298 

 Groundwater seepage into the community room and children’s area 299 

 Children area’s problems, such as wastewater odors, tight space, little natural  light, lack 300 

of ventilation and sight line issues for watching children, no space for teens/tweens 301 

 Accessibility issues for seniors and parents with children 302 

 Flexible space to accommodate multiple uses or make easy space changes 303 

 Lack of mechanical ventilation system, in violation of State law, problematic A/C units, 304 

an aging boiler and ancient heating system. 305 

 The need to relocate and reconfigure the computer area 306 

 Community room issues include bad ventilation, dampness, and poor lighting.  Also the 307 

low ceiling prevents showing videos effectively and it needs updated technological 308 

wiring. 309 

 Additional restrooms are needed. 310 

 ADA guidelines need to be met 311 

 Entire building needs to be rewired for new technology, and lacks lighting, ventilation 312 

power supplies and internet access. 313 

 314 

Freidin said it is the conclusion of the Library Building Committee that both renovation and 315 

expansion are needed and that there are no acceptable ad hoc solutions to the library’s spatial 316 

needs.  He said to meet their needs and the needs of the 21st century, an approximately 6,600 sq. 317 

ft. of additional space is needed and thorough renovation to improve safety, access, flexibility, 318 

ventilation, heat and cooling. 319 

 320 

Freidin outlined the three options they explored with the architects. 321 

 322 

1. Remove the 1977 addition and renovate the original and 1988 structures and build a 3-323 

level, 8,650 sq. ft. addition east of the 88 addition.  Cost: Approximately $8.4 million 324 

2. Build a one or two-story new library somewhere else in town.  Cost:  Approximately $12 325 

million, not including land purchase. 326 

3. Remove the 1977 and 1988 additions, restore and renovate the original structure and 327 

build a 14,400 sq. ft. addition.  Cost: Approximately $10 million. 328 

 329 

If no renovations or restoration was done other than preventing the leakage and installing a new 330 

HVAC system, the estimated cost would be between $1.5-3 million. 331 

 332 
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Freidin said the Library Building Committee unanimously agreed the wisest decision was Option 333 

#3.   He said Option 1, while the least expensive, would not improve Main Street access, would 334 

not enhance original building, would require an additional elevator, consume some parking 335 

spaces and hide the community room entrance, as well as look like an inorganic add-on.   He 336 

went on to say Option 2 to move the library out of town, would alleviate the downtown parking 337 

situation and be closer walking distance to schools and residences, but said there was no 338 

enthusiasm for this, they were unsure what to do with the old building and would not save the 339 

town money, and no desire to divert the 170,000 users away from downtown. 340 

 341 

The benefits of Option 3: 342 

 Children’s library can be expanded and moved out of the basement and would provide 343 

space for teens/tweens 344 

 Relocates the computer area and MCTV to the basement 345 

 Accentuates the historic architecture of the original building and creates an at-grade Main 346 

Street entrance 347 

 Adds an outdoor plaza and second at-grade entrance in the rear of the building 348 

 Creates a larger, brighter community room, with proper wiring and ceiling height. 349 

 Requires only one elevator 350 

 Retains all parking. 351 

 Provides a flexible building and floor plan for the future. 352 

 353 

Freidin said the Library Building Committee had been surprised by the cost, but feels anything 354 

less would be “throwing good money after bad”.  They are now working with library staff to 355 

examine the preliminary design in hopes of reducing square footage and cost.   The Committee is 356 

looking into financing for the project, but it is expected to come from a private capital campaign, 357 

a town bond, and support from foundations and other non-profits.  He said their next task is to 358 

refine the preliminary design and do a feasibility study to assess the extent of private support for 359 

the project. 360 

 361 

Asermily said she was impressed, but wondered about efficiency with all the glass in the front of 362 

the building.  Freidin said they are concerned about efficiency, but that was a question for the 363 

architects and he wasn’t prepared to answer that. 364 

 365 

Carpenter asked if they had been through the planning and zoning process yet, and Ramsay said 366 

they had not.  Carpenter suggested that should happen and get conceptual support of the project 367 

before going to the private donors.  Freidin thought that was a good idea, but didn’t think they 368 

were quite ready for that yet, but would be soon. 369 

 370 

Asermily asked why the Building Committee had been surprised at the cost. Freidin said that 371 

they had been unaware of how expensive it is to build libraries and the complexities of all that is 372 

wrong with the existing structure.  Carpenter asked if the cost included all the shelving and 373 

furniture needed, and Freidin said it did, along with a 15% contingency and 10% legal costs, 374 

however cautioned this was an estimated cost only.  Freidin said they are still looking for ways to 375 

reduce the cost and the staff is reviewing plans to see if there are ways of reducing space, but 376 

also to make sure nothing they need is missing.   Seeley agreed that they needed to make sure 377 

that the space was adequate to meet future needs. 378 

 379 
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Shashok said it is very exciting to see this all come together, and is appreciative of all the work 380 

the committee, Trustees and Kevin Unrath and his staff have done, as well as going out to the 381 

community for ideas and comments.  Asermily said in the Town Meeting poll, the library project 382 

was the one respondents wanted more information on, along with the railroad project. 383 

 384 

Andy Kirkaldy asked what the net gain of square footage after removing the two existing 385 

additions, and Freidin said it was 6,600 sq. ft..  He said the library currently has approximately 386 

19,000 sq. ft. and the addition would bring it to 25,000 sq. ft. 387 

 388 

Carpenters thanked Freidin for his report and again urged him to be sure and take the plans 389 

through the various Town departments for their support going forward. 390 

 391 

13.  Letter of Support for Climate Economy Model Communities Program 392 
(Item taken out of order) 393 

 394 

Steve Maier joined the Board to talk about the Vermont Council on Rural Development that has 395 

a new program they’d like to submit a grant application for, and they are looking for a letter of 396 

support from the Board.  He said that VCRD has been working for a couple of years on a state 397 

wide level, on the idea of combining two sets of issues – climate and climate change with 398 

business and economy.  They found that Vermont already has a number of businesses that have a 399 

positive impact on climate change, and we need to market ourselves to the rest of the country and 400 

beyond.  He said one of the initiatives was to create model communities and work with them to 401 

become models for others to observe and learn from over time.  He said their definition of 402 

climate is not only the usual energy and weatherization, but also includes agriculture, working 403 

lands and smart growth, things that contribute to better uses of resources. 404 

 405 

Asermily said she was excited about this and thought it complimented our work with the 406 

Economic Health Task Force and would actually bring some investors.    407 

 408 

Asermily moved to authorize the submission of a grant application under the 2017 Vermont 409 

Council on Rural Development’s (VCRD) Climate Economy Model Program.  Shashok 410 

seconded the motion.  The motion carried with 6 in favor.  MOTION PASSED. 411 

 412 
Asermily also moved to sign a Letter of Support from the Board for the grant application.  413 

Nuovo seconded the motion.  The motion carried with 6 in favor.  MOTION PASSED. 414 

 415 
Seeley said that Maier had come and spoke at the Economic Health Task Force meeting about 416 

this program, and if Middlebury is chosen, the possibility of participating on the steering 417 

committee. 418 

 419 

11.  Consider Revolving Loan Fund Process/Partnership with the Addison County 420 

Regional Development Corporation to Administer the Funds 421 
(Item taken out of order) 422 

 423 
Town Manager Ramsay said she and Jamie Gaucher had met with Robin Scheu and Jennifer 424 

Molineaux of ACEDC to talk about the Town’s Revolving Loan Fund, and since then they’ve 425 

been working with Scheu and the Vermont Community Development Program to complete some 426 

paperwork and to develop some loan guidelines and application process, which will be before the 427 
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Board at their next meeting.  She said that one concept Gaucher and she had discussed with 428 

Scheu and Molineux  was to have the ACEDC Loan Committee review eligibility of 429 

applications, but that board decided they’d rather keep it at the local level.  The did say, 430 

however, they would be happy to support the Town in reviewing the applications, but not serve 431 

as the loan committee.  She said they were working on the concept for the loan committee and 432 

would bring that to the Board at the next meeting as well. 433 

 434 

Seeley said she was glad to see an organization with experience would be supporting us, since 435 

she’d had concerns about the Town acting as a bank.  Carpenter said they were mostly interested 436 

in having formalized structure, but thinks the Board is committed to working towards a workable 437 

process. 438 

 439 

10.  East Middlebury Flood Resiliency Update 440 
(Item taken out of order) 441 

 442 

Ramsay said at the last meeting the Board approved a grant agreement for $60,000 for final 443 

engineering and for project management of the Flood Resiliency Project, which includes: 444 

 445 

 Increasing storage capacity upstream of the Grist Mill Bridge, 446 

 Repairing the flood wall at the Grist Mill Bridge, and 447 

 Armoring a portion of Ossie Road. 448 

  449 

She said since Milone & MacBroom had done the preliminary plans, it only made sense for them 450 

to complete the final design.  It came in within budget and she is asking the Board for approval 451 

to go ahead with Milone & MacBroom. 452 

 453 

Shashok is pleased to have them complete the plans and get going on this project, so was happy 454 

to make the motion to approve the Milone & MacBroom proposal for Phase I engineering 455 

services for the Middlebury River Flood Mitigation Project.  Seeley seconded the motion.  The 456 

motion carried with 6 in favor.  MOTION PASSED. 457 

 458 

 459 

12.  Economic Health Task Force Meeting of March 9, 2017 – Recommendation on Task 460 

Force Membership 461 
 462 

Seeley said there had been some more changes to the membership, and the Task Force now has 463 

13 members, which is higher than she anticipated, but she didn’t want to turn away good people.  464 

 465 

 She said they’ve had two meetings so far and at the most recent one they reviewed data to see 466 

where we are now and to try and determine the current economic health.   There is a page on the 467 

Town’s website with the Task Force packets that has all the information, and the regular meeting 468 

schedule is the 1st and 3rd Mondays of the month at 5:00 p.m. in the Town Offices conference 469 

room. 470 

 471 

Seeley said two of the new members were R.J. Adler, who brings a different demographic to the 472 

group, David Cole and a representative from the Chamber of Commerce.  She said a new East 473 

Middlebury resident, Mat Barewicz, who works for the State Department of Labor, has been able 474 
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to provide some valuable data, and she felt fortunate so many people in the community have 475 

stepped forward to help. 476 

 477 

14.  Review Recent Correspondence on Main St & Merchants Row Bridge Replacement 478 

Project 479 
 480 

Carpenter reminded the Board they had all been served a legal letter from Attorney Langrock 481 

demanding they commence repair on the bridges and replace them with safe bridges within 48 482 

hours.  Working with legal counsel, the response to Langrock was the State owns the bridges and 483 

we don’t have the authority to do anything to them.  Assistant Attorney General John Dunleavy 484 

also responded to Langrock, and claimed responsibility for the State, saying they were their 485 

bridges and they were dealing with them.  Carpenter said as far as the Town is concerned, this is 486 

closed. 487 

 488 

Carpenter said since then, everyone on the Board had received correspondence from Bruce 489 

Hiland asking additional questions.  Carpenter said enclosed in their packet was a letter drafted 490 

by Nuovo, which includes some comments by Seeley, for the Board to send in response to 491 

Hiland.  492 

 493 

There was discussion around some of the wording and tone of the letter and some edits were 494 

made, but for the most part it remained as written.  Nuovo said he felt it was important to say 495 

“no” to Hiland, and he thought it was impossible to answer the questions he’d asked without 496 

admitting the Board had done something wrong.  Nuovo was concerned about the integrity of the 497 

Board, and felt they’d been on the strait-and-narrow from the very beginning, and felt they were 498 

being harassed.   Asermily suggested some more changes to the wording.  Artim said he was fine 499 

with the letter as it was originally worded, since he was getting tired of the constant badgering, 500 

but will be content with the changes and hopefully this will put this to rest. 501 

 502 

Carpenter said he had followed up the Town Meeting with an Op-ed piece in the Addison 503 

Independent, to try and raise the level of awareness on the project and to insure the accuracy of 504 

the message as to how the Board sees the project. 505 

 506 

Carpenter said the other update he had, was the possibility of the installation of temporary 507 

bridges is becoming a serious consideration.  He said one of the reasons this might happen is to 508 

mitigate the possibility of the project being sidetracked in the middle of work due to the worry 509 

over the safety of the bridges, and also to insure to the townspeople that they are concerned about 510 

everyone’s safety, even though the engineers feel they are still safe.  Carpenter said the State is 511 

looking at this and want to make sure they’re doing the right thing, but whatever the 512 

professionals decide, we’ll take their advice.  He said the VTrans team would be at the next 513 

Board meeting on March 28th.    514 

 515 

Carpenter also said ACTR had been notified that there is a real need to be looking at a new 516 

location, and we’d give them as much notice as possible.  Seeley wanted to be sure that all the 517 

necessary legal requirements were followed regarding the road changes needed for ACTR’s 518 

relocation.  Ramsay said she had asked Dan Werner and Chief Hanley to look into this and let 519 

her know, but felt it could be done within 60 days. 520 

 521 
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Lastly, Carpenter said he’d been invited to speak at the private Town and Gown group luncheon 522 

on March 23rd , and he planned to speak on the Town’s business development project, strategic 523 

planning and the railroad bridges project. 524 

 525 

15.  Consider Agreement with White & Burke for Lobbying Services for Legislation to Lift 526 

the Ban on Tax Increment Financing (TIF) Districts. 527 
 528 

Ramsay said following the Board’s last discussion, she had reached out to White and Burke and 529 

asked them to prepare an agreement for the Board to consider, which was before them now.  She 530 

said that the TIF bill had made it through Senate and was in the House now, where it is expected 531 

to get the most resistance, but she hadn’t heard anything on it in a couple of weeks. 532 

 533 

Nuovo had concerns about the wording and the fact the bill had already crossed over and as 534 

written would allow two TIFs per county, but doesn’t specify Middlebury as receiving it.  The 535 

agreement also states this is for the 2017 term, but nothing about what happens if the bill is 536 

carried over until the 2018 biennium.  Ramsay said she could contact them and have a response 537 

for the Board by the meeting on the 28th.   There was discussion over the wording of the bill and 538 

the selection process for what town is selected for a TIF.  Ramsay will ask about including the 539 

2018 biennium in the agreement, get an update on the bill, and more information on the selection 540 

process for the next meeting. 541 

 542 

16.  Consider Amendment #1 to the 2015 Park and Ride Grant Agreement, Extending the 543 

Award End Date by One Year to December 31, 2017 544 
 545 

Ramsay said this is to extend the grant to create a Park and Ride in the Frog Hollow Parking Lot.  546 

The Grant will cover lighting, landscaping and signage. 547 

 548 

Asermily made the motion to authorize Town Manager Kathleen Ramsay to sign Amendment #1 549 

to the Town’s 2015 Park-and-Ride Grant Agreement with VTrans, extending the end date of the 550 

agreement to December 31, 2017. Nuovo seconded the motion.  The motion carried with 6 in 551 

favor.  MOTION CARRIED 552 

 553 

17.  Town Meeting Follow-up 554 
 555 

Ramsay said Asermily had done a fantastic job compiling all the survey results from the Town 556 

Meeting Poll.  Some comments on Town Meeting included such things as access to 557 

microphones, seating, visibility issues with the screen, presentation seemed rushed, and some 558 

wanted an agenda.  There were some people that missed the old gym arrangement, but having the 559 

meeting at the new Town gym wasn’t feasible due to the need for closing the gym for setup and 560 

not wanting all the foot traffic and wear and tear on the gym floor.   There was discussion over 561 

the possibility of childcare being offered and the need to start and end the meeting earlier if there 562 

was childcare.   Seeley felt that people didn’t get up and make as many comments as usual, and 563 

felt the seating arrangement and lack of microphones might have impeded the conversation.  564 

Asermily went over some of the other results from the survey with the Board regarding the way 565 

people want to receive information and some of the various comments made. 566 

 567 

 568 

 569 
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18.  Approval of Check Warrants 570 
 571 

Asermily said she had reviewed the checks and they were all in order.  She moved to approve the 572 

total expenditures in the amount of 993,182.18, consisting of 793,773.94, and $199,408.24 for 573 

payroll, for the period March 1, 2017 through March 14, 2017.   Shashok seconded the motion. 574 

 575 

Asermily said $50,000 of this was for electricity, so if the Energy Committee project to help 576 

reduce Town energy costs can reduce even 1% it would help, and 10% would be amazing.  She 577 

felt the Wastewater Plant was a place for a future project to reduce costs. 578 

 579 

The motion carried with 6 in favor. MOTION PASSED. 580 

 581 

19.  Manager’s Report 582 
 583 

19a. Status of Better Connections Grant Program and Transportation Alternatives Grant 584 

Program Applications 585 

 586 
Ramsay informed the Board that the Town had not been selected for VTrans funding for 587 

Segment 4 of the Exchange Street Sidewalk Project (Catamount Park to RT 7), or the Better 588 

Connections funding for development of the Downtown Master Plan.  She said Town staff is 589 

carefully reviewing the feedback and guidance that the State has provided regarding both 590 

applications, to identify improvements that can be incorporated into future grant applications, 591 

and we will also begin to investigate other sources of potential funding for these two projects.  592 

She said both these grant programs were highly competitive with many applications. 593 

 594 

19b. Follow-up on Forest Ridge Drive Tree Cutting 595 
 596 

Ramsay said following the Board’s February 27th discussion regarding the tree cutting project 597 

planned for Forest Ridge Drive, she sent an email message to Michael Churchill, of McFarland 598 

Johnson, outlining the conditions that the Board has requested be included in the Work in the 599 

Right-of-Way Permit.  A copy of the email is in your packet, for reference. 600 

 601 

19c. Sewage Overflow Event of February 25, 2017 602 

 603 
Ramsay said Asermily mentioned the sewage overflow even of February 25th, and the comments 604 

on Front Porch Forum.  As a follow up, Wastewater Treatment Facility Superintendent Robert 605 

Wells provided the following response:   606 

 607 

On February 25th, we experienced an overflow event at Pump Station #9, near Otter View 608 

Park on Weybridge Street, which started at 9:30 PM and stopped at 10:25 PM.   The 609 

cause of the overflow was excessive rains and a frozen ground, resulting in such heavy 610 

water flow to Station #9 that the pumps were not able to keep up. 611 

  612 

As this was late at night, the majority of this water that overwhelmed the station was 613 

groundwater infiltration into the sewer system.     614 

  615 

We have done extensive work in this drainage area to reduce groundwater infiltration into 616 

the system.  One other area of improvement which has been recently identified is to 617 
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separate the discharge area of both force mains from Pump Station #3 (located just north 618 

of the intersection of Weybridge and Shannon Streets) and  Pump Station#9.  Both are 619 

discharging into one common line which is causing some restriction and reducing the 620 

volume each pump can move during these storm events.  The separation of these lines 621 

will take place this summer.   622 

  623 

The step after that will be to increase the wet well and pump size along with adding a 624 

standby generator.  Those projects will be undertaken as funding allows. 625 

 626 

19d. Update on Rail Platform.   627 

 628 
Ramsay said she had met with VTrans Rail Program Director Dan Delabruere, VTrans Rail 629 

Division Project Manager Paul Libby, Brian Carpenter, Jen Murray, Jim Gish and ACRPC 630 

Transportation Planner Josh Donabedian on Wednesday, March 8, 2017 to discuss the timeline 631 

for construction of a passenger rail platform in Middlebury.   632 

 633 

The timeline is as follows: 634 

 635 

March 2018: Town to specify desired location of rail platform; 636 

March 2018 – December 2019: Planning, design, permitting and right-of-way clearance; and 637 

Summer 2020: Construction of rail platform. 638 

 639 

As part of a federal grant, VTrans has funding for constructing the platform within the state 640 

railroad right-of-way.  This grant does not include funding for a rail station or parking lots. 641 

 642 

19e. Fire Department Communications Equipment 643 

 644 
Ramsay said as the Fire Department indicated to the Infrastructure Committee in the fall, they 645 

have applied to the State Department of Public Safety for grant funds to help offset the costs of 646 

replacing their communications equipment. This grant was due March 10th.   647 

 648 

She said Dan Werner has submitted an application under the Vermont Better Roads Grant 649 

Program for $8,000 (with $2,000 matching fund) to do an inventory of some culverts and road 650 

segments that are of concern.    651 

 652 

Asermily asked about matching funds for these grants, and Ramsay said the matching funds for 653 

the Fire Department grant is in the Capital Budget, and the Public Works would come out of 654 

either Capital or Operations Budget. 655 

 656 

20.  Board Member Concerns 657 

 658 
Nuovo, Asermily and Artim had no concerns. 659 

 660 

Seeley said she still is not sure about the rail platform and wondered if it would be possible to get 661 

information from Rutland on their rail service, and if they thought it was a benefit to them and 662 

did the positive outweigh any negative impacts there might have been.  Ramsay said she knew 663 

several people in Rutland she could ask. 664 

 665 
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Seeley also thanked Werner and Ramsay for moving ahead on the Better Roads Grant. 666 

 667 

Shashok thanked everyone for their vote of confidence and she was looking forward to taking on 668 

new duties.  She also said she appreciated all the work Artim had done as Vice-chair. 669 

 670 

Carpenter congratulated Shashok and commented on the friendly, competitive nature of the 671 

Board. He thought the number of candidate for the vacant position was a healthy sign.  He said it 672 

shows the Board is a functioning, deliberative and respectful Board.  He also thanked Artim for 673 

his experience and work as Vice-Chair over the years. 674 

 675 

Carpenter read a thank you note from Donna Donahue saying how much she appreciated the 676 

thoughtfulness and recognition at the last Board meeting and at Town Meeting.  She also urged 677 

them to challenge the information they are given and said that never had there been a time for 678 

more accountability by officials. 679 

 680 

21. Adjournment 681 
 682 

The meeting adjourned at 9:37 p.m. 683 

 684 

The next meeting of the Middlebury Selectboard will be at 7:00 p.m. on Tuesday, March 28, 685 

2017 in the Town Offices at 77 Main Street. 686 

 687 

Respectfully submitted, 688 

Beth Dow 689 

 690 

 691 

 692 

 693 


